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Artificial Intelligence is often spoken
about in the same breath as past
technological revolutions like
electricity, the internet, industrial
machinery. But this comparison, while
convenient, is deeply misleading. Al is
not just another technology. It is a
structural force that is reshaping how
decisions are made, how power s
exercised, and how societies are
governed.

Unlike previous tools, Al does not
merely extend human capability, it
increasingly replaces human judgment.
It can determine who gets a job, who
qualifies for a loan, which communities
are policed more heavily, and even
how justice is administered. In this
sense, Al is not neutral infrastructure; it
is an active participant in social,
economic, and political life.

What makes Al particularly
transformative is its ability to operate at
scale, with speed, and often without
transparency. Decisions once made by
accountable individuals are now
embedded in opaque algorithms.
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This raises profound questions about
accountability: Who is responsible
when an algorithm discriminates? Who
governs systems that learn and evolve
beyond their original programming?

For countries like South Africa, with
histories marked by Iinequality and
exclusion, the stakes are even higher.
Al systems trained on biased data risk
reproducing and entrenching past

injustices under the qguise of
technological objectivity.  Without
deliberate intervention, Al could

deepen divides rather than bridge
them. To treat Al as “just another
technology” IS therefore to
underestimate its power.

It Is a New Architecture of
Power Requiring Urgent Ethical
Governance

It is not simply a tool, it is a governance
challenge, a human rights issue, and a
test of ethical leadership. The real
question is not whether we adopt Al,
but whether we shape it in a way that
aligns with constitutional values, social
justice, and human dignity.

The future of Al will not be defined by
engineers alone. It will be defined by
policymakers, legal scholars, ethicists,
and societies willing to ask hard
questions about power, fairness, and
accountability. In that sense, Al is not
just a technological evolution, it is a
moral and political crossroads.
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